
Community-centred 
connectivity initiatives

Other connectivity
initiatives not centred
in the community

Cooperative, 
usually from 
inside the 
community

Cooperative 
with community 
and/or societal 
objectives

Integrated 
operator
Service 
provider

Centralised
Investment 
from members
External and local 
non-returnable 
support (subsidy, 
grant or donation)
Private finance
Cost of hardware 
recovered in the 
price of sales

Market sales more 
than half dominant
Membership fees 
are important, 
especially in initial 
stages

Below market price
Market price
Free of charge

Combination of 
transformational, 
transactional and social 
inclusion services

Core to the 
principles of 
incorporating 
a cooperative

Social 
cooperative
Purpose:
Social enterprise

Initiated from 
(predominantly) 
inside the 
community by 
(usually) a 
registered 
organisation

Civil society 
organisation 
(NGO, CBO, civic 
association, etc.)

Integrated operator
Service provider
Reseller

Historically 
decentralised, 
recently more 
centralised

Investment from users
External and local 
non-returnable support 
(subsidy, grant or 
donation)

Membership fees
Barter transactions
Dominant external 
and local 
non-returnable 
support (subsidy, 
grant or donation)

Free of charge
Cost recovery

Combination of 
transformational, 
transactional and social 
inclusion services

Internal and external 
actor(s) provide(s) 
the transformational 
services

Self-provision
Purpose:
Community 
development

Limited 
company or 
corporation

Reseller
Installation and 
maintenance
Advisor

Centralised

Private finance
Cost of hardware recovered 
in the price of sales
Exceptional external and 
local non-returnable support 
(subsidy, grant or donation)

Mainly transactional 
services with some 
social inclusion and 
limited transformational 
services

Usually with 
support from a 
third party with 
development 
experience

Company, 
usually from 
outside the 
community

Mainly 
market sales
Action-based 
subsidies

Market price
Below market 
price

Social business
Purpose:
Social enterprise

Local 
government

Local 
government

Integrated 
operator
Open access 
operator

Predominantly 
public-private 
partnership

Public 
budget

Public 
budget and 
market sales

Free of charge
Below market 
price
Market price

Mainly social 
inclusion services 
with some 
transactional 
services

Usually 
through 
parallel local 
governement 
initiatives

Public municipal
Purpose:
Public service

National/
regional 
government

National/
regional 
government

End user

Predominantly 
public-private 
partnership

Public 
budget

Public 
budget and 
market sales

Free of charge
Below market price
Market price

Mainly social 
inclusion services 
with some 
transactional 
services

Public national/ 
regional
Purpose:
Public service

Company from 
outside the 
community

Limited 
company or 
corporation

End user

Centralised

Private finance
Cost of hardware 
recovered in the 
price of sales

Market 
sales

Market price

Transactional

Private 
business 
Purpose:
Profit

Initiated from inside 
or outside the community
by a registered organisation;
tends to be a 
multi-organisational 
arrangement 

Non-stock/
non-profit 
company 
corporation

Integrated operator
Service provider
Reseller

Centralised

Market sales 
significant
External and local 
non-returnable 
support (subsidy, 
grant or donation) 
still an important or 
dominant source

Free of charge
Below market price
Market price

Combination of 
transformational, 
transactional and social 
inclusion services

External actor(s) 
usually provide(s) 
the transformational 
services

Entrepreneurial 
non-profit
Purpose:
Social enterprise

External and local 
non-returnable support 
(subsidy, grant or donation)
Cost of hardware recovered 
in the price of sales 
Rarely private 
finance

Types of community-centred connectivity initiatives
Institutional model

Planning and management 
of the initiative

Role of community organisations in 
the telecommunications value chain: 
Operator/ownership model

Legal structure of the organisation 
driving the initiative

Initial investment/expansion 
of infrastructure (CAPEX)

Sustainability model (OPEX)

Pricing model for 
connectivity-related services

Nature of services provided 
in the community

Model for provision of 
transformational services


